
190 Special Commission of Inquiry into the Greyhound Racing Industry in New South Wales 

Organisational chart for GRNSW as at January 2016 
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KAREN LEES 
GENERAL MANAGER, COMPLIANCE 

The Compliance Branch integrates 
GRNSW's industry supervision 

functions to supports its risk-based 
and outcomes focused regulatory 

approach, achieve greater coherency 
across the intelligence, compliance, 
investigations and integrity functions 

and ensure efficient and effective 
regulatory oversight. 

The Compliance Branch is responsible 
for implementing GRNSW's industry 
supervision strategy, in accordance 

with its Strategic Plan, including 
development of operational and 

strategic risk assessments. intelligence 
led investigation of alleged wrongdoing 

such as more serious, repeat or 
ongoing non-compliance, proactive 

and responsive compliance activities, 
targeted enforcement action and 

associated disciplinary proceedings. 
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• Conduct intelligence-led investigations 
into suspected non-compliance and 
allegations of wrongdoing 

• Work with GRNSW Intelligence and 
Compliance functions to target known 
or emerging non-compliance or alleged 
wrongdoing for escalating regulatory 
intervention 

• Work in conjunction with other agencies 
(e.g, RSPCA) to investigate suspected 
wrongdoing 

• Prepare investigation reports for 
consideration of potential disciplinary 
action by GRNSW Stewards or referral 
to State or Commonwealth regulatory 
or law enforcement agencies 

analysis of information 
and complaints received 
regarding suspected 
non-compliance and 
alleged wrongdoing 

• Providing operational 
intelligence support 
to GRNSW regulatory 
functions 

• Developing strategic 
intelligence product to 
identify emerging issues 
and support GRNSW 
risk assessments and 
regulatory functions 

• Uaising with partner 
regulatory and law 
enforcement agencies 

• Conducting proactive 
and responsive 
regulatory inspections 

• Developing targeted 
compliance interventions 
to prevent and respond 
to non-compliance 

• Issuing remedial 
directions in response 
to non-compliance 

• Work in conjunction 
with other agencies 
(e.g, RSPCA) to promote 
increased levels of 
voluntary compliance 
and monitor industry 
performance 

• Physical and remote 
monitoring of race meetings 
to ensure compliance with 
Greyhound Racing Rules 
to safeguard integrity and 
greyhound welfare 

• Prepare and publish 
Steward's reports 

• Conduct disciplinary 
proceedings 
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PATRICK HALLINAN 
EXECUTIVE GENERAL MANAGER, 

OPERATIONS 

The Operations Branch is primarily 
responsible for supporting and 

enabling the conduct of greyhound 
racing in conjunction with the NSW 

greyhound racing club network. 

The Grading team administer 
GRNSW's Grading Policy and are 

responsible for race programming 
and allocating greyhounds to each 

of the programmed races. 

The branch is also responsible for 
the oversight of club registration, 
development and administering 

funding allocated for club operations 
including the maintenance and 

development of infrastructure to 
facilitate safe racing at NSW tracks. 

The Member Services team are 
customer facing and support the range 

of industry participant interactions 
including enquiries and transactions. 
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• Allocating greyhounds to 
races at the nominated 
meeting 

• Conducting box draws for 
each race 

• Administering club 
registration and funding 
arrangements 

• Assessing club infrastructure 
funding applications and 
associated grants 

• Overseeing track 
development and 
maintenance 

enquiries 

• Administer industry licensing 
and registration arrangements 

• Processing industry 
participant and greyhound 
transactions in OzChase 
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MADELEINE LOVE 
GENERAL COUNSEL 

The Legal and Policy branch provides 
independent legal advice and services 

to GRNSW, manages external legal 
services engagement and supports 
evidence-based policy development 

and implementation across 
the organisation. 

The branch provides support in 
the drafting, interpretation and 

application of Greyhound Racing 
Rules, conduct of GRNSW's regulatory 
activities and associated disciplinary 

action, secretariat support for the 
GRNSW Board, and leads and/ 

or supports the investigation and 
development of GRNSW's evidence 

based policy approach. 
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• Provision of legal services to 
support GRNSW's commercial 
and regulatory activities 

• Drafting, interpretation 
and application of Greyhound 
Racing Rules 
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~~­
Media, Communications and Wagering - Overvie~ 

MICHAEL EAST 
MEDIA, COMMUNICATIONS 

AND WAGERING 

The Media, Communications and 
Wagering Branch is responsible for 

GRNSW's communication, digital 
and media strategies including 

strategic communications and issues 
management The branch also identifies 

market development opportunities 
to achieve increased awareness and 

responsible growth in greyhound racing 
and the wagering product 

The branch leads the development of 
GRNSW's communications campaigns 
including for Greyhounds As Pets and 

GRNSW's industry reform agenda 
'GRNSW Embracing Change'. 
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• Development, execution 
and reporting of all marketing 
and promotional campaigns 

• Consultation role regarding 
Club-related marketing 
initiatives 

• Ensuring consistent 
and proper use of GRNSW 
logo and brand 

• GRNSW sponsorship revenue 

• Development of all GRNSW 
content including media 
releases, participant 
communication and other 
related content 

• Media relations and corporate 
public affairs 

• Management and development 
of all of GRNSW's digital 
assets including 
thedogs.com.au website 

• Development of digital 
strategies to engage 
and communicate with 
all stakeholders 

• Production of engaging content 
across all digital channels 
including social media 

• Development of GRNSW 
strategic communications 
to advance GRNSW's strategic 
approach 

• Issues management advice 

• Lead internal and stakeholder 
communications to support 
awareness and GRNSW's 
integrated approach 
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DR EliZABETH ARNOTT 
CHIEF VETERINARY OFFICER 

The Welfare Branch is responsible 
for investigating, developing and 

implementing contemporary animal 
welfare practices and delivering 

quality veterinary services to 
ensure greyhound welfare is at the 
centre of GRNSW's commercial and 

regulatory activities. The branch 
is also responsible for leading 

the development and delivery of 
industry engagement and education 

initiatives and administering GRNSW's 
greyhound re-homing initiatives. 

GAP ADMIN 
ASSISTANT 

(WYEE) 

MANAGER, EDUCAnON 
AND INDUSTRY 
DEVELOPMENT 

INDUSTRY 
ENGAGEMENT 
AND TRAINING 

INDUSTRY 
ENGAGEMENT 
AND TRAINING 
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• Ongoing engagement 
with Greyhounds As Pets 
customers 

• Administer GRNSW's 
re-homing subsidy 
and grants program 

accredited training 
and development program 
for industry participants 

• Assist the creation of a 
learning and dev.elopment 
framework for GRNSW staff 

• Build learning capability and 
engagement of participants 
through the development 
and delivery of industry 
participant seminars and 
training 

• Responsible for the investigation, 
development and implementation of 
contemporary animal welfare policies 

• Oversee the advancement of 
the Greyhounds As Pets program 

• Provide specialist support in 
the formulation and delivery of 
education and training programs 

• Manage the research program 
in conjunction with the legal 
and policy department 

• Oversee the welfare , health and 
safety of racing greyhounds across 
the racing club network 

• Monitor and respond to disease 
occurrence in the racing greyhound 
population 
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COLIN BARNES 
CHIEF FINANCIAL OFFICER 

The Finance, People and Culture 
Branch is responsible for developing 
and implementing GRNSW's financial 

strategy to supports its strategic 
approach, maximising existing 

and future revenue opportunities 
and ensuring efficient allocation 
of resources. The branch is also 
responsible for GRNSW's human 

resources function including 
establishing corporate polices, 

workforce planning and development, 
employee learning and development 

and recruitment activities. 
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• Development and 
implementation of 
contemporary corporate polices 

• Advice and guidance to senior 
managers to assist staff 
development and performance 
management practices 

• Coordinate development 
of employee induction and 
learning and development 
framework 

• Advice and guidance 
to GRNSW Board and 
Chief Executive 

• Budget build, monitoring 
and reporting 

• Maximising revenue 
opportunities and efficient 
allocation of resources 
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Organisational chart for GRNSW as at March 2016 
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STEPHEN DODD 
GENERAL MANAGER, REGULATORY 

(INTERIM) 

PATRICK HAlliNAN 
EXECunVE GENERAL MANAGER, 

OPERATIONS 

PAUL NEWSON 
CHIEF EXECUTIVE OFFICER 

MADELEINE LOVE 
GENERAl COUNSEL 

MICHAEl EAST 
GENERAL MANAGER, 

MEDIA, COMMUNICATIONS 
AND WAGERING 

DR ELIZABETH ARNOTT 
CHIEF VETERINARY OFACER 

COLIN BARNES 
CHIEF FINANCIAL OFFICER 
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STEPHEN DODD 
GENERAl MANAGER, REGULATORY 

(INTERIM) 

The Regulatory Branch integrates 
GRNSW's industry supervision 

functions to supports its risk-based 
and outcomes focused regulatory 

approach, achieve greater coherency 
across the intelligence, compliance, 
investigations and integrity functions 

and ensure efficient and effective 
regulatory oversight. 

The Regulatory Branch is responsible 
for implementing GRNSW's industry 
supervision strategy, in accordance 

with its Strategic Plan, including 
development of operational and 

strategic risk assessments, intelligence 
led investigation of alleged wrongdoing 

such as more serious, repeat or 
ongoing non-compliance, proactive 

and responsive compliance activities, 
targeted enforcement action and 

associated disciplinary proceedings. 
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• Conduct intelligence-led investigations 
into suspected non-compliance and 
allegations of wrongdoing 

• Work with GRNSW Intelligence and 
Compliance functions to target known 
or emerging non-compliance or alleged 
wrongdoing for escalating regulatory 
intervention 

• Work in conjunction with other agencies 
(e.g, RSPCA) to investigate suspected 
wrongdoing 

• Prepare investigation reports for 
consideration of potential disciplinary 
action by GRNSW Stewards or referral 
to State or Commonwealth regulatory 
or law enforcement agencies 

analysis of information 
and complaints received 
regarding suspected 
non-compliance and 
alleged wrongdoing 

• Providing operational 
intelligence support 
to GRNSW regulatory 
functions 

• Developing strategic 
intelligence product to 
identify emerging issues 
and support GRNSW 
risk assessments and 
regulatory functions 

• Uaising with partner 
regulatory and law 
enforcement agencies 

• Conducting proactive 
and responsive 
regulatory inspections 

• Developing targeted 
compliance interventions 
to prevent and respond 
to non-compliance 

• Issuing remedial 
directions in response 
to non-compliance 

• Work in conjunction 
with other agencies 
(e.g, RSPCA) to promote 
increased levels of 
voluntary compliance 
and monitor industry 
performance 

• Physical and remote 
monitoring of race meetings 
to ensure compliance with 
Greyhound Racing Rules 
to safeguard integrity and 
greyhound welfare 

• Prepare and publish 
Steward's reports 

• Conduct disciplinary 
proceedings 
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PATRICK HALLINAN 
EXECUTIVE GENERAL MANAGER, 

OPERATIONS 

The Operations Branch is primarily 
responsible for supporting and 

enabling the conduct of greyhound 
racing in conjunction with the NSW 

greyhound racing club network. 

The Grading team administer 
GRNSW's Grading Policy and are 

responsible for race programming 
and allocating greyhounds to each 

of the programmed races. 

The branch is also responsible for 
the oversight of club registration, 
development and administering 

funding allocated for club operations 
including the maintenance and 

development of infrastructure to 
facilitate safe racing at NSW tracks. 

The Member Services team are 
customer facing and support the range 

of industry participant interactions 
including enquiries and transactions. 
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• Developing racing calendars 
and programming 

• Allocating greyhounds to 
races at the nominated 
meeting 

• Conducting box draws for 
each race 

• Administering club 
registration and funding 
arrangements 

• Assessing club infrastructure 
funding applications and 
associated grants 

• Overseeing track 
development and 
maintenance 

Member Services 

• Act as the first point of 
contact for participant 
enquiries 

• Administer industry licensing 
and registration arrangements 

• Processing industry 
participant and greyhound 
transactions in OzChase 
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MADELEINE LOVE 
GENERAL COUNSEL 

The Legal and Policy branch provides 
independent legal advice and services 

to GRNSW, manages external legal 
services engagement and supports 
evidence-based policy development 

and implementation across 
the organisation. 

The branch provides support in 
the drafting, interpretation and 

application of Greyhound Racing 
Rules, conduct of GRNSW's regulatory 
activities and associated disciplinary 

action, secretariat support for the 
GRNSW Board, and leads and/ 

or supports the investigation and 
development of GRNSW's evidence 

based policy approach. 

GENERAL 
COUNSEL 
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• Provide advice on GRNSW strategic 
approach and policy positions 

• Coordinate executive briefings 
and correspondence 

• Provision of legal services to 
support GRNSW's commercial 
and regulatory activities 

• Drafting, interpretation 
and application of Greyhound 
Racing Rules 
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Media, Communications and Wagering - Overvie~ 

MICHAEL EAST 
GENERAL MANAGER, MEDIA, 

COMMUNICATIONS AND WAGERING 

The Media, Communications and 
Wagering Branch is responsible for 

GRNSW's communication, digital 
and media strategies including 

strategic communications and issues 
management The branch also identifies 

market development opportunities 
to achieve increased awareness and 

responsible growth in greyhound racing 
and the wagering product 

The branch leads the development of 
GRNSW's communications campaigns 
including for Greyhounds As Pets and 

GRNSW's industry reform agenda 
'GRNSW Embracing Change'. 
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• Consultation role regarding 
Club-related marketing 
initiatives 

• Ensuring consistent 
and proper use of GRNSW 
logo and brand 

• GRNSW sponsorship revenue 

• Development of all GRNSW 
content including media 
releases, participant 
communication and other 
related content 

• Media relations and corporate 
public affairs 

• Management and development 
of all of GRNSWs digital 
assets including 
thedogs.com.au website 

• Development of digital 
strategies to engage 
and communicate with 
all stakeholders 

• Production of engaging content 
across all digital channels 
including social media 

• Development of GRNSW 
strategic communications 
to advance GRNSW's strategic 
approach 

• Issues management advice 

• Lead internal and stakeholder 
communications to support 
awareness and GRNSW's 
integrated approach 
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DR EliZABETH ARNOTT 
CHIEF VETERINARY OFFICER 

The Welfare Branch is responsible 
for investigating, developing and 

implementing contemporary animal 
welfare practices and delivering 

quality veterinary services to 
ensure greyhound welfare is at the 
centre of GRNSW's commercial and 

regulatory activities. The branch 
is also responsible for leading 

the development and delivery of 
industry engagement and education 

initiatives and administering GRNSW's 
greyhound re-homing initiatives. 

CHIEF 
VETERINARY 

OFFICER 

GAP ADMIN 
ASSISTANT 

(WYEE) 

MANAGER, EDUCAnON 
AND INDUSTRY 
DEVELOPMENT 

INDUSTRY 
ENGAGEMENT 
AND TRAINING 

INDUSTRY 
ENGAGEMENT 
AND TRAINING 
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• Ongoing engagement 
with Greyhounds As Pets 
customers 

• Administer GRNSW's 
re-homing subsidy 
and grants program 

accredited training 
and development program 
for industry participants 

• Assist the creation of a 
learning and dev.elopment 
framework for GRNSW staff 

• Build learning capability and 
engagement of participants 
through the development 
and delivery of industry 
participant seminars and 
training 

• Responsible for the investigation, 
development and implementation of 
contemporary animal welfare policies 

• Oversee the advancement of 
the Greyhounds As Pets program 

• Provide specialist support in 
the formulation and delivery of 
education and training programs 

• Manage the research program 
in conjunction with the legal 
and policy department 

• Oversee the welfare , health and 
safety of racing greyhounds across 
the racing club network 

• Monitor and respond to disease 
occurrence in the racing greyhound 
population 
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COLIN BARNES 
CHIEF FINANCIAL OFFICER 

The Finance, People and Culture 
Branch is responsible for developing 
and implementing GRNSW's financial 

strategy to supports its strategic 
approach, maximising existing 

and future revenue opportunities 
and ensuring efficient allocation 
of resources. The branch is also 
responsible for GRNSW's human 

resources function including 
establishing corporate polices, 

workforce planning and development, 
employee learning and development 

and recruitment activities. 

CHIEF FINANCIAL 
OFFICER 
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• Development and 
implementation of 
contemporary corporate polices 

• Advice and guidance to senior 
managers to assist staff 
development and performance 
management practices 

• Coordinate development 
of employee induction and 
learning and development 
framework 

• Advice and guidance 
to GRNSW Board and 
Chief Executive 

• Budget build, monitoring 
and reporting 

• Maximising revenue 
opportunities and efficient 
allocation of resources 





 Special Commission of Inquiry into the Greyhound Racing Industry in New South Wales 221 

Appendix O GRNSW Penalty System 
information sheet, GRNSW 
Category of Drugs, GRNSW 
Penalty Table 

GRNSW Penalty System information sheet 
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CATEGORY OF DRUGS GREYH~ 
RA~,B!~ ' NSW 

v 1.0 - 8/10/12 
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The ong1nal penalty w1ll be 
Increased for tra1ners w1th pnor 

offences. 

- Theoriginal p-enalty may be 
increased due to other 

aggravating factors including but 
not limited to high level detection, 
suspicious betting activity, proof 
of administration and careless 

husbandry practices. 

GRNSW PENAL TV TABLE 

~~-----------------------~ 

~----~----~~----~----~ , , 
~------------------------' 

GREYH~ 
I=IA~~~ ' NSW 

The appropriate penalty is 
selected (in weeks) from the 

table (left). 

Additions to the Starting Point 
1- -1 (in weeks) from the Aggravating 

Factors tables (left) . 

I 
I 

Reductions to the Starting 
Point (in weeks) from the 

Mitigating Factors tables (left) 
will be cumulative and are not 

limited in number. 

v 1.0-8/10/12 
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